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Project Approach

« Collect data

* ASsess

« Generate alternatives

« Refine and recommend

»MASTER PLAN with PHASES if needed
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HOLLIS

CONGREGATIONAL
CHURCH
As an example
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MILESTONE ENGINEERING & CONSTRUCTION INC.
BUDGET SUMMARY

The Congregational Church of Hollis

Project Name:
Project Location: Hollis, NH
Dare: 10/10/2018 ORIGINAL ESTIMATE
Total Mat'l Total Sub Cost Labor Labor Total Job
Div. Description Cost Or Lump Sum Cost Fringe Cost
1 General Requirements 41083.15 7275.00 60535.00 36321.00 145214.15 iy
2 Sitework 2175.00 190325.00 400.00 240.00 193140.00 i!‘ !
2A  Demolition 12550.00 20625.00 24880.00 14928.00 72983.00 H;
3 Concrete 1514525 19126.25 0.00 0.00 34271.50 L
4 Masonry 300.00 4700.00 0.00 0.00 5000.00 ]
5 Metals 4280.00 37500.00 1200.00 720.00 43700.00
6 Rough Carpentry 38517.25 10000.00 47600.00 28560.00 124677.25
6A  Finish Carpentry 130305.00 93095.00 24725.00 14835.00 262960.00 |
Y 4 Moisture Protection 3805.00 18006.25 0.00 0.00 21811.25 =
8 Doors & Windows 103200.00 48475.00 2700.00 1620.00 155995.00 f E 3
9 Finishes 0.00 148443 50 0.00 0.00 148443.50 —il
10  Specialties 2650.00 7035.00 50.00 30.00 9765.00
1 Equipment 0.00 11500.00 0.00 0.00 11500.00 e
12 Furnishings 0.00 1200.00 0.00 0.00 1200.00 - | 8l
13 Special Construction 0.00 0.00 0.00 0.00 0.00 g1t
14 Conveying Systems 0.00 20000.00 0.00 0.00 20000.00 i1
15 Mechanical 0.00 143190.00 0.00 0.00 143190.00 | -
16 Electrical 0.00 192270.00 0.00 0.00 192270.00
5
TOTALS 354010.65 972766.00 162090.00 97254.00 1586120.65 E
O of
Total Direct 158612085 5,2 g
TMH 5990 Sub Bonds 0.00 2358:
Bond 0.00 ofai
Subtotal 1586120.65 5°23
CMFee @ 5% 72306.03 e 3 oz
Subtotal 1665426.68 2
Contingency @ 10% 15851206 k=
BUDGET TOTAL 182403875
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MILESTONE ENGINEERING & CONSTRUCTION INC. MILESTONE ENGINEERING & CONSTRUCTION INC.

MILESTONE ENGINEERING & CONSTRUCTION INC. BUDGET SUMMARY BUDGET SUMMARY
BUDGET SUMMARY
Project Name: The Congregations! Church of Hollis - Alt C Chancel jec . Holis - Alt D Hardy Hall and Site
Charch of Hollis Al A1 & A2 19605 Wing Upper & Lower Levels Project Location: Hollls, NH Project Location: Hollis, N
Project Location: Hodtis, N Dare: 12142019 Dose: 1202019
Date: 1242019 — —_— — — — -
Tots Ma Vot S Cont [ T Tt Job. To s ot S Cowt ) = e
ot Wy Total S0 Comt T Taer T O Owwrses L] OrLums S Son L) (] O Oevcripton Comt Or Lumvp Sum Comt Fringe Comt
v, Descrgton Comt O Luwe S com Froe Cont
1 ot Flapan wamacin. 41083 15 727500 60535 00 3632100 000 1 Gerwr ol Requee ements 29930 00 21500 60535 00 36321 00 0.00
1 Genmeal Rrqurements 4108315 727500 £0535.00 36312100 000 2 Serwa 000 000 000 000 000 2 saewen 000 249988 00 000 000 24958800
2 < e 000 000 000 000 o 27 Demotton 000 650000 000 000 650000 7Y — 000 1050000 0 10500.00
M Demsimcn 000 450000 00 000 450000 3} Comowe 000 et 000 ed 000 3 Conaee 750000 9900 00 312000 187200 2239200
3 Comoee 000 000 000 000 000 4. Memowy 000 000 000 aco 000 TR 000 000 000 000 000
ARG 000 000 000 000 000 5 e 000 [ 000 000 0. 5 e 000 1626000 000 1625000
5 e 0 300000 000 000 6 Rowp Carpemtry 000 51076.00 000 000 51876.00 6 Feugh Carperary 25000 4500000 1416.00 84360 £0515.60
6 Mough 590550 000 560 00 214800 1163350 SA  rema Cogenty 2100000 4532000 000 18000 70600 6A  Fimish Carpenary 000 16525 00 0 16345.00
A" Pt Capenry o 000 000 000 o 7 Momtwe Protecton 000 000 000 000 000 7 Protecsion 30000 7460 00 20000 12000
7 Mowaws Protctin 100000 50000 62400 440 249840 & Doorn & Windows 10000.00 2205000 000 000 3205000 B oo & Windows 000 50147.00 000 000 9147.00
8 Dooes & Windows 000 1917500 000 000 1917500 3 e 000 3420000 0.00 0.00 3420000 9 Feishes 000 5757500 000 000 57575.00
9 000 3550000 000 000 36500 00 10 Speciatms 2500 30 2500 1500 565, 10 Speciames 22600 15000 000 000 375,00
10 - Spscianien 000 000 000 000 000 N Eovoment 000 1150000 000 000 1150000 N Coupment (L] 0w 000 000 000
11 Coupment 000 000 000 000 000 12 Femshogs 000 o Ld L o 12 Fumetgs 000 000 000 000 000
12 Pumiing 000 000 000 000 Q00 13 Special Commction 000 000 000 000 000 1 Specisl Comatruction 000 0m 000 000 000
15, petie Covviven 000 000 000 000 000 U Comeymg Syviema 000 000 000 000 0.00 W Comeying Sysmas 000 0 000 000 000
1 000 000 000 000 000 15 Mechamical 000 29600 00 000 000 2360000 PR — 000 1190000 000 000 11500.00
A5 el 000 2660000 000 000 2650000 [Cpr— 000 1361500 000 000 1361500 rEP— 000 4200000 000 000 4200000
16 Omctical 000 34300 000 000 3430000
JOTALS 7310815 225436.00 60860.00 36516.00 250706.00 10TALS 3021300 32609000 £5271.00 3916260 53666160
TOTALS 4798865 130839.00 64139.00 38843.40 13118690
Total Deect o600 Total Deoct 30000
Total Dirnct —— T™H o Sub Bonds [T ™ 5390 Sub Bonds 00
™ ° Sub Bonds om Sind — Bond —
Bood ow Subtotal 2470600 Subtotal e
Subtoral 11890 CMFer @5% 253658 CMFee @5% 2682030
CM Foe @ 5% P Subtotal Py Suthotal w309
Subtotal 144084 25 Contingency @ 10% ___ 20w Contingency @ 10% ___ ssees e
Contingency @ 10% PRy BUDGET TOTAL T BUDGET TOTAL CHTEn
BUDGET TOTAL = Terreast.
sasa =
MILESTONE ENGINEERING & CONSTRUCTION INC. ADDALT #A1 - 1950's WING / LOWER LEVEL LAAA  ADDALTHE-KITCHEN ]
BUDGET SUMMARY 3
Mm::'o‘::m 'MW’M.NM ARLR00, Yo an f ADDALT #A2 - 1960's WING / UPPER LEVEL u ADD ALT# F - DRIVEWAY S5 og
Date: wvm- g 2%
\\\ ADDALT #8 - LOBBY, CIRCULATION, AND SITE S2c§
“Total Mart “Totak S Cont =3 =3 Tots Job @2
O Owsciption Com OrLump Sum Cont Frings Cont Q€
ADDALT #C - CHANCEL 8:_:5 2 ;
1 Goneral Racpuremats 40516.08 727500 £0535.00 %2100 142647 08 £65%
2 sacwnr 22000 00 00 000 2200000 EEEE
A Demotton 000 26500 00 000 000 2650000 ADOALT #0 - HARDY HALL AND SITE S Ei
3 Conawe 000 25500 00 000 000 2950000 o 2
4 ey 30000 1700.00 000 ®
5 et 42000 19550 00 120000 72000 2615000 2
6 Rough Campennry 000 114200 00 000 000 11420000 =
[T y— 2300 18000 00 4816.00 28960 32860
7 Mowtwe Protecsn 2500.00 28305.00 1040.00 62400 3246900
8 Doors & Wndows 1600.00 46237.00 20000 12000 4875700
9 P 000 9160000 000 000 160000 1
10 speciames 25000 1815.00 000 000 476500 s
[T e— 000 000 000 000 [
12 Fumahegs 000 000 000 000 000
13 Spacial Contruction 000 000 000 000 000
U Comeying Systems 000 2000000 000 000 2000000
15 Mechanical 000 73200 00 000 000 7320000 kg
16 Oncucat 000 600000 000 000 5600000
i [ ] Y —r—
TOTALS 58769.08 556242.00 £1791.00 4067460 12411658 3 % —BL —
Total Drect T =
™H 7192 S Bonds o 1
Boed om 1
Subtotal Thewe ]
CM Feo @ 5% 0883 ]
Suteotal —— H 1
Contngency @ 10% —_ e
auncEr ToTar — — —_ =
— : N 1
MILESTONE ENGINEERING & CONSTRUCTION INC. = nz
BUDGET SUMMARY 1 = =S =0k
Project Name: The Congregational Church of Hollis - Alt E Kitchen H —— n':ﬁ
Project L ocation: Hollis, NH s I - >
Date: 1242019 = \ \‘\\ \\ o oAy o M :'! &
Wazs; D IC )| £ :!!
Vot Wy Tt S ot o = Touw 36 H FHH bt
Lem e o et ] uhcs == ADDAL MAP - UPPER LEVEL DEMO 2
1 Gonerst Requremerns 4108115 721500 60535 00 3632100 000 -
2 Sawworr 000 000 [ 000 B -t
28 Demostion 000 715000 000 000 7150.00
3 comrene 000 1500.00 000 000 1500.00
4 Masory 000 000 000 000 000 sousa
5 Metas 0.00 0.00 000 000 0.00 ! le
6 Rough Carpesty 000 £000.00 000 000 000,00
GA  Fivn Carpenry 000 000 000 o 0.00 —
T Mostue Protection 75000 50000 20800 12480 158260 4 con
B Dooes & Widows 000 145000 000 000 1450.00
9 Fewbes 000 2215000 000 000 215000
10 30000 400.00 000 000 700.00
1 Equgment 000 £0000.00 000 000 #0000.00
12 Funnnos 000 000 000 000 000 e L ’
13 Specisl Comrction 000 000 000 000 0.00 -~
14 Comveyeq Systemn 000 000 000 000 000 1T
15 Mechascat 000 316000 000 000 34150.00 d
Lg— 000 £000.00 000 000 €000 00
E AR i
TOTALS a1335 165575.00 60743.00 36445.80 159632.00 \
¥
Total Direct 100220 &
Taen ] Sub onds oo N Hh Ao
Bond 000 \ [P SIAR
£ = N L
CMFeo @ 5% T 10 NN\ A010
Subtotal bostoryed 6 a ADD ALT. MAP - LOWER LEVEL PROPOSED 6 a ADDALT. MAP - LOWER LEVEL DEMO
Contingency @ 10% 5058 28
BUDGETTOTAL — weens —
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Option A -" Bare bones"”
C Chancel + D Hardy Hall and Site + E Kitchen + B1 Part of B still required

GMP

Arch/Eng fee
KNA fee

Owner contingency
FFE

Financial
Expensed

TOTAL:

Comments
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Construction (Gal cond
+C+D+E+B1)

CM fee (3.95% of construction)
contingency (10% of construction)

$1,242,056.40
$49,061.23
$124,205.64

$1,415,323.27

$145,932.00
$35,500.00

10% of GMP $141,532.33

Between 6% to 8% of the construction cost $0.00
$50,000.00
$68,000.00

$1,856,287.59

The price of the Chancel work can be reduced by leaving the
Deacon's kitchen intact and removing the music room. B1 can also
be reduced by leaving the elevator machine room intact and re-
working the hallway leading to Hardy Hall to locate a double door in
the vicinty of the existing access

kitchen layout slightly.

These savings combined with the
of some of the contingency shou
enough to freshen the interior of

Page 1 of 5

Option B -" Almost all in"
C Chancel + D Hardy Hall and Site + E Kitchen + B Full Lobby

Construction (Gal cond

+C+D+E+B) $1,671,173.08

CM fee (3.95% of construction) $66,011.34

contingency (10% of construction) ~ $167,117.31
GMP $1,904,301.72
Arch/Eng fee $145,932.00
KNA fee $35,500.00
Owner contingency 10% of GMP $190,430.17
FFE Between 6% to 8% of the construction cost $0.00
Financial $50,000.00
Expensed $68,000.00
TOTAL: $2,394,163.90
Comments The price of the Chancel work can be reduced by leaving the

Deacon's kitchen intact and removing the music room.

These savings combined with the GMP and the all

Option C - "Lobby - No Chancel”
B Lobby, Circulation and Site + D Hardy Hall and Site + E Kitchen

Construction (Gal cond +B+D+E)
CM fee (3.95% of construction)
contingency (10% of construction)

$1,420,467.08
$56,108.45
$142,046.71

GMP $1,618,622.24
Arch/Eng fee $145,932.00
KNA fee $35,500.00

Owner contingency ~ 10% of GMP $161,862.22

FFE Between 6% to 8% of the construction cost $0.00
Financial $50,000.00
Expensed $68,000.00
TOTAL: $2,079,916.46

DENNIS MIRES, P.A.

THE

ARCHITECTS

EXCELLENCE SINCE 1980

OPTION D - "All in"

Al & A2 1960s Wing Upper & Lower Levels + B Lobby, Circulation and Site + C
Chancel +D Hardy Hall and Site + E Kitchen

GMP

Arch/Eng fee
KNA fee

Owner contingency
FFE

Financial
Expensed

TOTAL:

Comments

Construction (Gal cond
+A1+A2+B+C+D+E)

CM fee (3.95% of construction)
contingency (10% of construction)

$1,808,359.98

$71,430.22

$180,836.00
$2,060,626.20

$145,932.00

$35,500.00
10% of GMP $206,062.62
Between 6% to 8% of the construction cost $0.00

$50,000.00
$68,000.00

$2,566,120.82

The price of the Chancel work can be reduced by leaving the
Deacon's kitchen intact and removing the music room.

1/13/20
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CONSTRUCTION
MANAGEMENT PROCESS

DENNIS MIRES, P.A.
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Why choose a CM as
constfructore

MAJOR DIFFERENCES: CM VERSUS CG

GENERAL CONSTRUCTION CONSTRUCTION
CONTRACTOR MANAGER MANAGER AT RISK
Pre-Construction
Involvement )( Y\
Self-Perform Work X Y\
On-Site Project
Administration % Y\ Y\
Owner-Multiple
Contracts
Owner - Single Contract X Y\
Guaranteed Maximum
Price Structure %
Savings Back to Owner*
“If Applicable @®———MINIMAL CONTRACTOR INPUT =@ @—EXTENSIVE CONTRACTOR INPUT —@
FINAL
DESIGN CONSTRUCTION
GUARANTEED PRICE
NEGOTIATION & EARLY START
@ MINIMAL CONTRACTOR INPUT POSSIBLE CONTRACTOR INPUT————@

DENNIS MIRES, P.A.

THE ARCHITECTS
EXCELLENCE SINCE 1980
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Re: Construction Manager Proposal

Dear :

On behalf of the Congregational Church of Hollis we are pleased to invite you as a prequalified . . . .
Construction Manager, to submit a response to this request for proposals for Construction Management services for Ty p ICd | INVI TO 'I-| on
the additions and renovations to the church. As a basis for your proposal, we anticipate the following scope of work
(schematics enclosed): The Church | e .I..I. e r

Construct approximately 1950sf of new construction and 4600sf of substantial renovations.
Provide necessary site work that includes realigning the driveway, creating a new drop off and
excavating to create a new patio with amphitheater and retaining walls.

We anticipate selecting a C.M. in April to work with the Design Team through this summer in developing a
well-defined proposal and we would expect to begin construction in the fall and complete as expeditiously as
possible.

Your response to this request should include, as a minimum, the following components:

1. Fully executed A305 Contractor's Qualification Statement, with particular emphasis on relevant

experience.

Your standard insurance coverage’s and limits.

Expected cost of providing a 100% performance and payment bond. May be expressed in terms of a

percentage.

Clearly identify all services and costs included in the Construction Management Fee and include the

fee proposal. Using the enclosed matrix. Fee may be expressed in terms of percentage. Indicate

what portion of the fee, if any, will be billed for preconstruction services. Indicate whether you
would consider fixing the fee once the scope is finally defined.

5. Clearly identify all services and costs that would be expected to be part of the General Conditions
expense. Using the enclosed matrix. Based on the outlined scope and experience, identify the
expected expense for General Conditions. Indicate whether you would consider fixing the cost of
General Conditions once the scope is finally defined.

6. Based on the outlined scope, identify the realistic performance period the Owner can expect once
construction begins. Once a contractual completion date is established, would you consider reducing
your fee each day the project exceeds the established date?

7. Identify how you would handle savings that may be generated from the Guaranteed Maximum Price
(GMP).

8. Clearly identify what warranty would be provided as part of this proposal. If extended warranty is
desired, what are associated premiums, if any?

9. Experience with adding to buildings that are occupied during construction, experience working with
historical buildings in a historic district, experience with churches.

Bl o

Any questions should be directed to Dennis Mires, AIA, Dennis Mires, P.A., The Architects, 697 Union
St., Manchester, NH 03104, (603) 625-4548.

Proposals shall be received at the office of The Architects no later than 3:00 p.m., day,
, 2019. Please submit hard copies and flashdrive(s).

Sincerely,

Dennis B. Mires, AIA, President
DBM/pf

copy: DENNIS MIRES, P.A.

THE ARCHITECTS
EXCELLENCE SINCE 1980
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CM Fee-General Conditions Overhead Profit Allocation Schedule

Pagel

Description

Fee

General
Conditions

Cost of the
Work

Owner
Supplied

Not Required

CM Fee-General Conditions Overhead Profit Allocation Schedule

Page2

Profit:

Profit

Overhead:

Corp. Office, Lease, Maintenenace
Principal In Charge

Debit/Credit Payments

Office Supplies

Project Administrations:

Project Manager when on site only
Shop Drawing Coordination
Purchasing/Procurement
Reporting

Scheduling

Expediting

Production of Record Drawings and O&M Manuals
Superintendent

Assistant Superintendent/Foreman
Routine Inspection

Assistant Project Manager
Administrative Staff

Accounting Staff

Safety Officer

Field Enginesring

Site Survey

Layout

Travel

Field Office Expenses:

Job Office/Trailer
Architect/Owner Office
Conference Room Facilities
Telephone/Fax/Computers
Storage Areas and Shed
Office Equipment

Sanitary Facilities

Copies

Blueprints

Messenger and Courier
Photographs

Drinking Water

Description

Fee

General
Conditions

Cost of the
Work

Owner
Supplied

Not Required

x> | X |x

K X | XXX | X |X|xX|X|x|x

£
¥

X X | XX |X|X|X|X|xX]|x

Insurance, bonds, and Taxes:

General Liability Insurance

Builder's Risk

Construction Permit and Fees (Based on Budget)
Insurance/Tax/Benefits on G.C. Labor (Workers Comp.)
Sales Taxes

Performance and Payment Bond

General:
Security

Police Details

Construction Fence
Temporary Protection

Dust Control

Temporary Heat Enclosures
Snow Removal

OSHA Safety Requirements
Off-Site Storage and Warehouse Support
Testing/Inspections

IBC Special Inspections
Temporary Power

Temporary Water

Equipment Rental

Temporary Guardrails

Tools and Consumables
Staging and Hoisting

Clean Site

Clean Building

Clean Glass

Rubbish Removal/Dumpsters
Pest/Rodent Control

Project Identificaiton

KX X X | |X X |X |X|Xx

x> |x |x

KX X X | X | x

General Condition
matrix

DENNIS MIRES, P.A.

THE

ARCHITECTS

EXCELLENCE SINCE 1980
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CONSTRUCTION MANAGER PROPOSAL SUMMARY REPORT

DENAIS MIRES, P.A.

CONGREGATIONAL CHURCH OF HOLLIS, HOLLIS, NH TTF ARCHITERECTS
PreConstr. Services
Budget | .
Complany Name & Fully Executed | Insurance Coverages General Conditions . ) . )
. Bond Rates $1,750,000 . Construction Time Savings Incentive Comments
Address A305 & Limits Estimate
C.M. Fee
Total C.M. Costs
General:
Martini Northi
artin orthern $1,000,000/ea.
Peter Middleton $2,000,000/2 Church Exp: V/
299 Hanover Street X ’ Ex,cess' g8 0.89% 6 Months 75% / 25% Historic Exp: V'
P h, NH 1 : ied Exp: V/
ort(s:(;:;ﬂ;a,l 66((:‘3180 $10,000,000/ea. Occupied Exp
$10,000,000/agg
Milest Engi ing &
$2,000,000/ea.
Frank Lemay $2,000,000/a All Cost savings to_| Cureh Exe: v/
1 Horsehoe Pond Ln X e 88 0.70% 9.5 Months & Historic Exp: V/
Excess: Owner R
PO Box 2279 $10,000,000/ea Occupied Exp: v
Concord, NH 03302-2279 $10 ’000 ,OOO /a )
(603) 226-3877 IR0 age.
I:
North Branch Construction Genera
$1,000,000/ea.
Joe Campbell $2.000,000/2 Phase 1 & 2 Church Exp: V/
76 Old Turnpike Rd X ! EX’CESS' g8 0.85% 8 Months Over GMP to Owner | Historic Exp: V/
Concord, NH 03301 $10,000 O0.0/ea Occupied Exp: V/
603) 224.3233 o '
(603) $10,000,000/agg.
Northpoint Contsruction General:
M 1 .
Scao::gczrr::: $$2 1000000,(?0000//:3 Bond Rates Phase 1 &2 Church Exp: v/
R R X - Not AIA Doc. e 88 NOT STATED Historic Exp: V/
22 Hampshire Drive Excess: NOT STATED 8.25 Months Occupied Exp: V.
Hudson, NH 03051 $7,000,000/ea. pred Exp:
(603) 546-2000 x107 $7,000,000/agg.
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ENERGY EFFICIENCY
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Site Energy Use Intensity (EUI)

SPACE HEATING PUMPS & FANS SPACE COOLING
:g' = '7 VoS
.o':o.o.°.

o o ° | |
o ©
°
HOT WATER

OTHER LOADS

Source EUI Sl’re EUI
(kBtu/ft2)

Median National

(kBtu/ft2)
58.4 30.5
Reference for Religious
g —— Worship (per Energy Star)
{E = ===== 2019 SEED Study of UU 49.8 31.2
ENERGY ON-SITE ENERGY ChurCh
E R SRS 2019 SEED Study — Heat 74 for FFW
(kBtu / YEAR) ONLY EUI 45 For
FLOOR AREA (SQ. FT.) Parish and
Sanctuary

https:.//www.energystar.gov/sites/default/files/
tools/ENERGYSTAR_Congregations_ AWB_May

2019_Merged_508.pdf - - -
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Envelope

CONTINUOUS
INSULATION

AIRTIGHT
ENVELOPE

A 4
WINDOWS & DOORS
SOLAR ENERGY

THERMAL BRIDGE-FREE

FRESH AIR WITH Exhaust Nr(,%%\ >supp\ymr
HEAT RECOVERY [ I T/ G

Blown Insulation

easier on 1950’s
wing
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Systems

Energy Use by Houses of Worship « HVAC

£ . v Programmable thermostats
8 2 v’ Away from fossil fuel, but
a . .
: - Site/Source for grid elec=3,
- l while Site/Source for natural
5 N W E—— gaz=1
s 0
z I SO %&‘“’ & & Q'&" v Heat PUMPS
= & ¢ & & $ &L 8 °°
& £ 7 T S v' Geothermal
9) .
Energy End Use * P|Umb|ng
v' Water save fixtures
Figure 2. lllustration of energy end use as reported by Houses of Worship; based on Commercial Building .
Energy Consumption Survey (CBECS) 2012 data courtesy of Energy Information Agency, USDOE. ‘/ F I X |e O ks
v' Energy efficient WH
 Electrical
v LED

v Occupation sensors

v Energy efficient appliances
« Onsite energy production

« Solar array
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asvesoar NH|A — 88 Lowell

Geothermal

Nella
Water
Harvest
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Hampton Congregational
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ACCESSIBILITY & CIRCULATION

DENNIS MIRES, P.A.

THE ARCHITECTS
EXCELLENCE SINCE 1980

B 0 I B I I D D D i o B i I i B B D B B i B B D e i B B i B B i B B O I i B i D B B D B Bl B B B B e B



&

i
l INCLUSIVE
' _ 560 350 s40
| ¢ Jd 7
,: ¢ ! i
I _____________ B ; 2 "’";". &0
A [ i ’

1
»
o

.

sy

L

SUTILTY POt b
. 3T i

TS Bt A S
VreAbvE BaIST WAL foreme rl .
T

. 5 4 | = = - = - - s = ! , i
® p | b | T Lty
»vw'tr’ﬁﬂaﬁw m.vam;iﬁ,;y}w O 1 | B ! =1 s} £ S 17‘4
: = o 7 ISii=) { I A

] [ &)
: l : : G AN ,;I'f!r'!ﬂ
] \i‘ H . ; s T o Y "
H . ] L !')* ft” ' 4y
o ’ - _ (1
i = \J % Wi A
sl e . ) 1N R o ;
T [ RS PPN = ’-‘\ - ) e o) e WS ) u"\ ) ’ 4 : &
i " % LEADARS CONNECT Y§ DRAlly N .- g

W A°$ CACT RO . BLE

‘\.'

. &G FriPLP TuE
ASTHALY DRivE & Wi v LAVED Dlcan
NTLE CORTUYR

-
u} Joe 7
S -
z -
- -
0 e - s 430
o - - - o
. nl i <
SR - oL 3o |

- Fi
i o | SVOLEPILE LDAM
HEERSEEE IN THIT AREA L~ 420

EXST. 2* el vy

e et — e e e
] '

romenem ST g sa gty . 410
e v e -7 Py
———" - X 'y o o
SE _,//‘I
-

DENNIS MIRES, P.A.

THE ARCHITECTS
EXCELLENCE SINCE 1980

VVVVVVVIVIVIVVVIVVV VIV PV PV VPV VIV VIV VIV VPV PV VPV VIV VIV VIV VPV VPV VPV VIV VP V[V VP VP VPO ¥



EXPERIENCE WITH OLDER
BUILDINGS
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Historic Client References

Projects which involved restoration and/or adaptive use of historic building(s).
Projects with an (*) were listed or eligible for listing on the National Register of Historic Buildings.
Projects with a (+) included window replacement.

+ * Carpenter Memorial Library + * Manchester Historic Association
Manchester, NH - Renovate Headquarters
Manchester Civic District
+ * Brookchester Row (Housing) - New Millyard Museum

Manchester Historic District Manchester Millyard
Manchester, NH

*The First Church of Christ
+ * Block 16 (Housing) Lancaster Historic District
Manchester Historic District National Historic Landmark
Manchester, NH Lancaster, MA
+ * Ecole St. George (Housing) +* Cook Memorial Library
National Register Building National Register Building
Manchester, NH Historic Village Districts
Tamworth, NH

+* 97 West Merrimack St (Housing)

Manchester Historic District Tamworth Town Offices
Manchester, NH Historic Village District
Tamworth, NH
+* American Red Cross
Historic easement administered by Hampton Falls Free Library
Manchester Historic Association Hampton Falls Historic District
Manchester, NH Hampton Falls, NH
+* Ash Street School Restoration Nellie Littlefield House
National Register Building Ogunquit Historic District
Manchester, NH Ogunquit, ME
+ * Rochester Public Library Foster Residence, The Tailor Shop
Rochester Commercial and Industrial Shaker Village Historic District
Historic District Harvard, MA
Rochester, NH
Wadleigh Law Firm Expansion
*Academy Hall Manchester Historic District
Salisbury, NH Manchester, NH
*Congregational Church of Amherst Londonderry Presbyterian Church
Ambherst Historic District Historic Village Center
Ambherst, NH Londonderry, NH
Bedford Public Library + The Chandler Building (Housing)
Bedford Historic District Manchester, NH
Bedford, NH
+ Bedford Presbyterian Church
+ Maynard School (Housing) Bedford Historic Church
Manchester, NH Bedford, NH

Historic Client References Continued...

New England Telephone
Harrisville Historic District
Harrisville, NH

270 Orange Street (Housing)
Manchester, NH

The Centennial Home (Residential Care)
Heritage Concord, Inc.
1993 Historic Preservation Meritt Award
Concord, NH

+ Keene Housing Trust (Housing)
0ld Hinsdale High School
Hinsdale, NH

+ Keene Housing Trust
Window Replacement
Central Square Terrace
Keene, NH

Beliveau, Fradette, Doyle & Gallant
Manchester Historic Association
2000 Historic Preservation Award for
Interior & Exterior Restoration
Manchester, NH

First Congregational Church
Claremont, NH

+ Windham Presbyterian Church
Windham Historic District
Windham, NH

Grossman, Tucker, Perreault & Pfleger, PA
Millyard Historic District Manchester, NH
Fit-up in Langer Mill
Manchester, NH

Greater Manchester Family YMCA
Manchester Historic Association
2005 Historic Preservation Award for
creating universal accessibility to their
Headquarters Building at 30 Mechanic St.
Manchester, NH

Strawberry Banke

- Cotton/Tenant House

- Yeaton Walsh House
Portsmouth Historic District
Portsmouth, NH

+ New Hampshire Institute of Art
- Amberst St. Studio & Gallery
Manchester Historic Association
2006 Historic Preservation Award
Design Award AIA NH 2007 Honor Award
for Excellence in Architecture “Adaptive
Reuse”
Manchester, NH

Lee Town Center
Reuse of historic buildings for Town Offices
Lee, NH

New Hampshire Institute of Art
Preserved Manchester’s first high school
Manchester, NH

* Byron G. Merrill Library
LCHIP Historic Building Assessment
Grant Program Feasibility Study - ADA
accessibility
Rumney, NH

North Hampton Town Office

ADA Compliance and Program Expansion
North Hampton, NH

Town of Dunbarton
Town Hall and Theatre Restoration
Dunbarton, NH
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Cavity insulation alone allows thermal bridging.

l ""lli

Timber w/ Blockings,
Balloon framing,

Lead paint?

Lumber, Balloon
framing

Lead paint

Concrete &
Masonry Prosbyierion
Asbestose

P tm hl-‘

Represent its own
time?
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UNITARIAN UNIVERSALIST
CULTURE
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* Dennis’ UU experience
 UU Manchester, NH

« Spiritual but not religious

- Meditative, Reflective,
contemplative space
— Using light — Create Wonder
— Limiting arfifacts / Inclusive
— Chair arrangements

Seating Arrangement Styles

Semi-Circle
The congregation is arranged
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QUESTIONS?
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