
Building Our Vision Team



PHASE I ACTIVITIES AND 
DELIVERABLES



Project Approach

• Collect data
• Assess
• Generate alternatives
• Refine and recommend

!MASTER PLAN with PHASES if needed



HOLLIS 
CONGREGATIONAL 
CHURCH
As an example
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CONSTRUCTION 
MANAGEMENT PROCESS



Why choose a CM as 
constructor?



3/18/19 
 
 
 
 
 
 
Re: Construction Manager Proposal 
  
 
Dear :  
 
 On behalf of the Congregational Church of Hollis we are pleased to invite you as a prequalified 
Construction Manager, to submit a response to this request for proposals for Construction Management services for 
the additions and renovations to the church.  As a basis for your proposal, we anticipate the following scope of work 
(schematics enclosed):  The Church 
 
 · Construct approximately 1950sf of new construction and 4600sf of substantial renovations. 
 · Provide necessary site work that includes realigning the driveway, creating a new drop off and 

excavating to create a new patio with amphitheater and retaining walls. 
 
 We anticipate selecting a C.M. in April to work with the Design Team through this summer in developing a 
well-defined proposal and we would expect to begin construction in the fall and complete as expeditiously as 
possible. 
 
 Your response to this request should include, as a minimum, the following components: 
 
 1. Fully executed A305 Contractor's Qualification Statement, with particular emphasis on relevant 

experience.  
 2. Your standard insurance coverage’s and limits. 
 3. Expected cost of providing a 100% performance and payment bond.  May be expressed in terms of a 

percentage. 
 4. Clearly identify all services and costs included in the Construction Management Fee and include the 

fee proposal. Using the enclosed matrix. Fee may be expressed in terms of percentage.  Indicate 
what portion of the fee, if any, will be billed for preconstruction services.  Indicate whether you 
would consider fixing the fee once the scope is finally defined. 

 5. Clearly identify all services and costs that would be expected to be part of the General Conditions 
expense.  Using the enclosed matrix. Based on the outlined scope and experience, identify the 
expected expense for General Conditions.  Indicate whether you would consider fixing the cost of 
General Conditions once the scope is finally defined. 

 6. Based on the outlined scope, identify the realistic performance period the Owner can expect once 
construction begins.  Once a contractual completion date is established, would you consider reducing 
your fee each day the project exceeds the established date? 

 7. Identify how you would handle savings that may be generated from the Guaranteed Maximum Price 
(GMP).   

 8. Clearly identify what warranty would be provided as part of this proposal.  If extended warranty is 
desired, what are associated premiums, if any? 

 9. Experience with adding to buildings that are occupied during construction, experience working with 
historical buildings in a historic district, experience with churches. 

 
 Any questions should be directed to Dennis Mires, AIA, Dennis Mires, P.A., The Architects, 697 Union 
St., Manchester, NH 03104, (603) 625-4548. 
 
 Proposals shall be received at the office of The Architects no later than 3:00 p.m., ______ day, 
_____________, 2019. Please submit _________ hard copies and ______ flashdrive(s).  
 
Sincerely, 
 
 
 
Dennis B. Mires, AIA, President 
 
DBM/pf 
 
copy:  ____________________ 

Typical invitation 
letter



General Condition 
matrix



CONSTRUCTION MANAGER PROPOSAL SUMMARY REPORT

CONGREGATIONAL CHURCH OF HOLLIS, HOLLIS, NH

Complany Name & 

Address

Fully Executed 

A305

Insurance Coverages 

& Limits
Bond Rates

Budget       

$1,750,000                

C.M. Fee

PreConstr. Services                      

-------                       

General Conditions 

Estimate                        

------                       

Total C.M. Costs

Construction Time Savings Incentive Comments

Martini Northern 

Peter Middleton

299 Hanover Street

Portsmouth, NH 03801

(603) 431-6664

X

General:                     

$1,000,000/ea.                   
$2,000,000/agg.                                     

Excess:                         

$10,000,000/ea.                         
$10,000,000/agg                                                                        

0.89%
GMP x 2.75%               

$48,125

PC $ 5,000                                                  
-------                           

Fee $48,125                               
-------                         

GC $143,226                                 
------                        

Total C.M. Costs         

$196,351

6 Months 75% / 25%
Church Exp: ✔                   
Historic Exp: ✔             
Occupied Exp: ✔                    

Milestone Engineering & 

Construction                 

Frank Lemay                       

1 Horsehoe Pond Ln          

PO Box 2279            

Concord, NH 03302-2279    

(603) 226-3877

X

General:                       

$2,000,000/ea.                   
$2,000,000/agg.                                   

Excess:                         

$10,000,000/ea.                         
$10,000,000/agg.                                                                           

0.70%
GMP x 3.95%    

$69,125

PC $ NA                                                  
-------                           

Fee $69,125                               
-------                         

GC $209,727                                 
------                        

Total C.M. Costs         

$278,852

9.5 Months
All Cost savings to 

Owner

Church Exp: ✔                   
Historic Exp: ✔                 
Occupied Exp: ✔                              

North Branch Construction       

Joe Campbell                     

76 Old Turnpike Rd       

Concord, NH 03301       

(603) 224.3233

X

General:                     

$1,000,000/ea.                   
$2,000,000/agg.                                   

Excess:                        

$ 10,000,000/ea.           
$10,000,000/agg.                                                                                                  

0.85%
GMP x 3%           

$52,500

PC $ 5,000/60 hrs                                                  
-------                           

Fee $52,500                               
-------                         

GC $220,000                                 
------                        

Total C.M. Costs         

$277,500

 Phase 1 & 2                    
8 Months

Over GMP to Owner
Church Exp: ✔                  
Historic Exp: ✔                
Occupied Exp: ✔               

Northpoint Contsruction 

Management                

Scott Cornett                       

22 Hampshire Drive 

Hudson, NH 03051          

(603) 546-2000 x107

X - Not AIA Doc. 

General:                    

$1,000,000/ea.            
$2,000,000/agg.                                    

Excess:                        

$7,000,000/ea.                    
$7,000,000/agg.                                                                                                  

Bond Rates             
NOT STATED

3%                    
$52,500

PC $ 4,500                                                 
-------                           

Fee $52,500                               
-------                         

GC $233,180                                
------                        

Total C.M. Costs         

$290,180

Phase 1 & 2                  
8.25 Months                 

NOT STATED
Church Exp: ✔                  
Historic Exp: ✔                 
Occupied Exp: ✔                       



ENERGY EFFICIENCY



EUI
Source EUI 
(kBtu/ft2)

Site EUI 
(kBtu/ft2)

Median National 
Reference for Religious 
Worship (per Energy Star)

58.4 30.5

2019 SEED Study of UU 
Church

49.8 31.2

2019 SEED Study – Heat 
ONLY EUI

74 for FFW
45 For 

Parish and 
Sanctuary

https://www.energystar.gov/sites/default/files/
tools/ENERGYSTAR_Congregations_AWB_May_
2019_Merged_508.pdf

Includes 
prod and 

distro Utility 
bills

Capital improvement

Operating maintenance



Envelope

CI better on 
1820 
SanctuaryBlown Insulation 

easier on 1950’s 
wing



Systems
• HVAC

" Programmable thermostats
" Away from fossil fuel, but 

Site/Source for grid elec=3, 
while Site/Source for natural 
gaz=1

" Heat pumps
" Geothermal

• Plumbing
" Water save fixtures
" Fix leaks
" Energy efficient WH

• Electrical
" LED
" Occupation sensors
" Energy efficient appliances

• On site energy production
• Solar array



NHIA – 88 Lowell

Rain 
Water 

Harvest

Geothermal

Passive Solar
+ PV

Re-use



Hampton Congregational

BeforeBefore

After
After

After

During



ACCESSIBILITY & CIRCULATION



MAIN 
& ADA

Circulation

Lower 
Level



EXPERIENCE WITH OLDER 
BUILDINGS





1820
Timber w/ Blockings, 
Balloon framing, 
Lead paint? 

1900
Lumber, Balloon 
framing
Lead paint

1950
Concrete & 
Masonry
Asbestos?

2022 Represent its own 
time?

Londonderry
Presbyterian

Wadley Law



UNITARIAN UNIVERSALIST 
CULTURE



• Dennis’ UU experience
• UU Manchester, NH

• Spiritual but not religious
• Meditative, Reflective, 

contemplative space
– Using light – Create Wonder
– Limiting artifacts / Inclusive
– Chair arrangements



QUESTIONS?


